RIVER ROAD PARK AND RECREATION DISTRICT

PRIORITY PLANNING WORK SESSION
Wednesday, July 8, 2026
4:30 p.m.-7:30 p.m.
River Road Park and Recreation District Offices
Classroom E

AGENDA
3 mins | 1. Welcome and Call to Order — Michael
2 mins | 2. Purpose and Goals for the Evening — Bob
30 3. Board Roles, Responsibilities and Duties — Bob
mins
4. 3-5 Year Strategic Priority Workshop (Facilitated by Bob)
40 A. Board Function & Governance Priorities
mins
* What are we doing well?
* Where can we improve?
¢ |[dentify 3-5 Board initiatives that will strengthen governance and
Board effectiveness.
40 B. District Operations & Management Status Report
mins
Current Conditions Report —Jana and Management Team
e Administration
e Maintenance & Facilities
e Aquatics
e Recreation
30 C. Board Response to Staff Report; Discuss and List Priorities
mins
Each Board member identifies no more than two priorities for each focus
area: Administration, Facilities, Aquatics, and Recreation
30 D. Priority Setting
mins
Reach consensus on no more than six strategic initiatives for staff to
develop over the next three to five years.
5 mins | 5. Next Steps and Assignments — Bob
5 mins | 6. Board Member Comments — Michael
7. Adjourn — Michael

District Mission Statement

“Provide exceptional park and recreation facilities, programs, and services to

enhance the livability of the River Road community and the people it serves.”




